PUBLIC NOTICE
RAPID RE-HOUSING FINANCIAL ASSISTANCE INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

Fort Bend County, as part of the Houston/Harris County Continuum of Care Rapid Re-Housing Funding
Collaborative in partnership with the Houston/Harris County Continuum of Care entitlement
communities, which includes the City of Houston, Harris County and Fort Bend County announce the
release of a Request for Proposals for a Financial Assistance Intermediary organization to support its new
Rapid Re-Housing Program. This RFP will be available on September 30, 2014. Eligible applicants for these
funds include governmental entities and Housing Authorities with capacity to provide rental assistance
services across the entire community which includes all of Houston, Harris County and Fort Bend County.
For more information and to access the RFP after September 30, 2014, interested parties should direct
inquiries to the websites of participating jurisdictions listed below.

e Fort Bend County Community Development Department

® Harris County Community Services Department http://www.csd.hctx.net/

e City of Houston http://www.houstontx.gov/housing/index.html


http://www.csd.hctx.net/
http://www.houstontx.gov/housing/index.html

Houston/Harris County Rapid Re-Housing
Collaborative

Financial Intermediary RFP
Guidebook
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Part I. Overview—Initiative to End Homelessness and the Need for
Standardized Service Delivery

As members of the Houston/Harris County Continuum of Care (CoC), the City of
Houston through its Housing and Community Development Department, Harris County
through its Community Services Department, and Fort Bend County through its
Community Development Department are committed to the community plan, The Way
Home, that sets a path to end all homelessness. The Way Home’s Goal is to build a
system in which no one has to be homeless for more than 30 days. In addition, the plan
outlines a goal of ending family homelessness by 2020. One of the actions to end family
homelessness while simultaneously supporting building a system to end all types of
homelessness is to expand the use and effectiveness of rapid re-housing in our CoC.
Our CoC has increased use of and enrollments in rapid re-housing funds over the past
three years as the CoC has shifted focus to the best interventions to achieve permanent
housing. This shift has been in line with both our local plan to end homelessness, The
Way Home, as well as the Federal Strategic Plan to End Homelessness, Opening
Doors.

This expansion includes aligning funds and standardization of service delivery so that
funds can be used in the most effective, efficient way while reducing the administrative
burden for funders and providers alike. Initial mapping of our homeless response
system indicated that homeless individuals and families within our CoC could benefit
from as many as 8,100 additional rapid re-housing assisted units. The most recent point
in time count identified 5,351 people including about 441 families that are homeless on
any given night, either in shelter or on the street. An estimated annualized number
based on this data estimates around 8,100 families are homeless and in need of
permanent housing every year.

To meet this need, entittement communities within the Houston/Harris County
Continuum of Care! joined to create the rapid re-housing funders collaborative. This
collaborative is transforming the way the Continuum will fund and deliver rapid re-
housing services. Rapid re-housing programs have shown that with a modest amount of
time-limited assistance, many families can return to housing and be successful tenants.
This housing program reduces the length of time households stay in shelter, and
minimizes the destructive impacts of housing instability and related stress. The redesign
of rapid re-housing for the Houston/Harris County CoC has the potential to reach 1,000
individuals and families and rapidly place them in housing with intensive, short term
assistance while linking households to long term stability resources.

" The City of Houston, Harris County, Fort Bend County, City of Pasadena
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Part Il. Using Rapid Re-Housing

Rapid re-housing is an intervention designed to help individuals and families to quickly
exit homelessness and return to permanent housing. Rapid re-housing assistance is
offered without preconditions (such as employment, income, absence of criminal record,
or sobriety) and the resources and services provided are typically tailored to the unique
needs of the household. Characteristics of a successful rapid re-housing program
include:

e Targeted services to households with earning potential but with barriers to
housing. This does not include limiting services to households with income, but
directs funds to households where the long term earning potential can maintain
housing in a market or affordable unit after the assistance has concluded,;

e Housing stabilization case management where case managers are focused on
housing stability for each household first and foremost

e Housing identification where navigators have specialized skills in building and
maintaining relationships with landlords and understanding the unique housing
market

e Financial Assistance consisting of temporary rent and associated housing costs
that are short (0-3 months) to medium term (3 — 24 months); and

e Tailored services which are focused on the individual needs of each family or
person rather than individual goals of a program, and are aimed to providing the
lightest touch to secure safe, decent housing for each household receiving
assistance.

The ultimate goal of rapid re-housing is to help literally homeless individuals and
families quickly return to housing stability and remain stably housed. Outcomes for the
continuum dictate that at least 80 percent of households that receive assistance will
remain housed for at least a year. By redesigning the service delivery model for rapid
re-housing, the Houston/Harris County CoC expands the reach of funding across the
Continuum while simultaneously providing a simplified, standardized monitoring
requirement. This will eliminate the requirement of rules specific to each jurisdiction and
will allow service providers to focus on providing quality housing stability case
management. The redesigned rapid rehousing program for the CoC is now separated
into two separate service delivery components:

1) Financial Assistance — short- to medium- term rental assistance to support
homeless households, rental and utility deposits and arrearages, utility payments
as needed.

2) Housing Stabilization Case Management — specialized case management
that is focused on achieving immediate housing stability and supporting long term
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housing stabilization by linking households to targeted and mainstream
resources available in the community.

The two program components will be managed by two distinct fiscal intermediaries.
These intermediaries will be responsible for distributing, monitoring and reporting on
outcomes for all funds expended.

The new housing model will include aligned resources across the Continuum from
multiple sources that fund financial assistance and case management. The aligned
funding will be distributed among two intermediaries who will then be responsible for the
distribution, reporting and monitoring of the assistance to appropriate providers. The
goal of this RFP is to select a vendor to manage the distribution of financial assistance
portion of rapid re-housing assistance. Funds that support this collaborative are listed
below.

e City of Houston — pass through funds for Emergency Solutions Grants (ESG),
Community Development Block Grants (CDBG), and Homeless Housing and
Services Program (HHSP) will support both financial assistance and case
management bucket for funding.

e Harris County — pass through funds for Emergency Solutions Grants (ESG) and
Community Development Block Grants (CDBG) will support both financial
assistance and case management pools for funding.

e Fort Bend County — pass through funds for Emergency Solutions Grants (ESG)
and Community Development Block Grants (CDBG) will support the financial
assistance pool.

e U.S. Department of Housing and Urban Development (HUD) — Continuum of
Care Grant Program Funds will support the financial assistance pool for funding.

The collaborative envisions a system where rapid re-housing is distributed through two
intermediaries for the primary funding activities of rapid re-housing: case
management/housing search and financial assistance. Each of these intermediaries will
fund vendors that may include, but are not limited to case management agencies or
housing inspectors as well as interface directly with the coordinated assessment and
placement system to ensure that appropriate placements are made into rapid re-
housing. The process and standards for providing rapid re-housing assistance across
the continuum are included in the Rapid Re-Housing Business Rules and the Homeless
Solutions Standards for the Provision of Assistance, both are included as attachments
to this RFP. The general responsibilities of the financial assistance intermediary are
described below. Details of capacity expectations for the fiscal intermediary are
highlighted in the RFP.

e Financial Assistance Intermediary (FAI) — will be responsible for the
management, distribution and reporting for all financial assistance available
through the rapid re-housing collaborative. The FAI will have the responsibility of
selecting the best funding source to provide assistance to individual households
based on information provided from case management vendors under the case
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management intermediary. Further, the FAI will be responsible for developing
and managing the system by which financial assistance is distributed. By
directing all financial assistance funds through a single intermediary, the burden
of determining the most appropriate and eligible source for the type of financial
assistance will be placed on the FAIl rather than the case manager. This
responsibility will allow for one entity to manage the total available funds for
financial assistance, estimated at about $3 million for PY 2015.
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Part Ill. General Eligibility Criteria and Funding Sources

In addition to meeting the specific requirements detailed in each application, applicants
must meet the minimum general eligibility criteria described below before submitting an
application for consideration:

e Funding is available to local government agencies or housing authorities located
within the Houston/Harris County CoC.

e The issuers of this RFP, City of Houston, Harris County and Ft Bend County,
reserve the right to accept or reject any and all proposals received. In addition,
these jurisdictions reserve the right to negotiate with all qualifying organizations
or to cancel in whole or in part an application if deemed in the best interest of the
jurisdiction as it relates to its Consolidated Plan; federal, state or local
regulations; and or the availability of funding. Organizations may participate in
negotiations and resubmit any proposed expenses, technicality, or other
revisions of their proposal as requested by these jurisdictions.

e The standards in OMB Circular A-110, Subpart C, provide that no employee,
officer, or agent shall participate in the selection, award, or administration of a
contract supported by Federal funds if a real or apparent conflict of interest would
be involved. Such a conflict would arise when an employee, officer, or agent, any
member of his or her immediate family, his or her partner, or an organization
which employs or is about to employ any of the parties indicated herein, has a
financial or other interest in the firm selected for an award. All organizations must
complete and submit the Conflict of Interest Disclosure forms of the application to
document any perceived or actual conflict of interest.

e Funding will be provided to the awarded organization on a reimbursement basis
only. The means that funds will be available to the organization after it has paid
for the eligible project costs; however, no costs incurred prior to contract approval
may be reimbursed. Organization are required to provide documentation that
they will have at least three months of working capital or have an open line of
credit through a financial institution to cover project costs. Future funding through
donations, capital campaigns or other grant sources are not considered working
capital.

e Pursuant to TX Local Government Code 262.0276, all applicants’ taxes must be
current to be eligible for funding.

o Organizations must not discriminate on the basis of ethnicity, race, color,
creed, religion, gender, national origin, age, disability, marital status,
sexual orientation, gender identity, or Veteran’s discharge status. Single
sex housing is not eligible to receive funding under this RFP.
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Applicants must agree to use the Coordinated Access system as the sole
placement and referral source for households seeking rapid re-housing
assistance. In addition, applicants must be prepared to create a
communications plan with the Coordinated Access System and Case
Management Intermediary to ensure that placement and services for
homeless households reflect the actual services provided within the
continuum. The Coordinated Access System is the central access and
referral point for all homeless individuals seeking housing in Houston. This
system will prioritize literally homeless individuals and families who do not
need long term supports but that could benefit from short term intervention
and supports so that the household can achieve long term housing
stability. The system will maintain the flow of referrals to case
management providers based on availability of resources.

Applicants must agree to ensure the lowest barrier services are provided
by vendors so that households seeking assistance are provided with
minimum assistance to achieve stability and linked to appropriate
mainstream resources as necessary.

Applicants must have at least 25% matched resources to contribute to the
program. Match will be scored as part of the budget, with the scale
indicated below

Match Amount Points Awarded

0-24% Ineligible

25-49 % 5 points

50-75% 10 points

75-100 % 15 points

>100% 20 points

Eligible match includes cash and in-kind resources dedicated to the project. This may
include funding from other state, local and federal sources or privately secured sources.
Any matching resources must be in accordance with the regulations guiding the
Emergency Solutions Grants as noted in 24 CFR 576.201.
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Estimated of Funding Availability

Funding Source Funds Available
City of Houston Housing and $ 645,000
Community Development e Financial Assistance

e Program Administration

Harris County Community Services $110,000

Department e Financial Assistance

e Program Administration
Fort Bend County Community $ 63,000
Development e Financial Assistance

e Program Administration

*Subject to change based on available funding and approval

Application Submission Process

Applicants must submit three signed (in blue ink) originals and three copies as well as
an electronic copy on disk or jump drive to the City of Houston Department of Housing
and Community Development, 601 Sawyer, 4™ Floor, Houston, TX 77007 by no later
than 3 PM CDT on Tuesday, October 28, 2014. The electronic copy should include: 1)
a PDF format of the application with each section and appendix bookmarked and 2) the
Budget form in Excel format.

Late applications will not be accepted. Applicants must complete and sign the Cover
Sheet and/or Offeror’s note for each funding source listed above for consideration as an
eligible applicant to this request.

The three funding jurisdictions will host a bidder’'s conference on Wednesday, October
15 at 10 am at the City of Houston Office of Housing and Community Development
located at 601 Sawyer. The conference will be held in the first floor conference room
and is strongly suggested for any interested parties to attend, as well as bonus points
will be awarded for attendance. At the conference, applicants may sign up for technical
assistance  through  Tuesday, October 21 with Concetta Scerbo at
cscerbo@homelesshouston.org . After this date, there will be a blackout period between
the proposers and the jurisdictions until close of the request for proposals on Tuesday,
October 28, 2014.
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Part IV. RFP Components and Details

Section A — Goals and Objectives 0 Points (Bonus)
Section B — Applicant information 5 Points
Section C — Organizational Information 25 Points
Section D — Project Information 40 Points
Section E — Budget 30 Points

Section A — Goals and Objectives

This section describes the goals of the Rapid Re-Housing Program overall and how the
design fits into the overall system. It also describes the objectives of the Financial
Assistance Intermediary. Applicants’ responding to this RFP should respond to the
guestions presented in the proposal with these objectives in mind. Bonus points will be
given to applicants who attend the Bidder’'s Conference on October 15.

Section B — Applicant information

This section should include current contact information for the leadership and financial
decision makers for the organization. It should also include contact information for the
individual who can answer questions specifically to the responses provided in this RFP.
The section for organizational budget should be for the entire organization rather than
any subsidiary or departmental budget that may be carrying out the program tasks as
outlined in this RFP.

Section C — Organizational Information

The organizational information should detail the mission of the organization and how it
aligns with the goals of this RFP. Applicants should include any experience, either of the
organization or key staff that will be involved in carrying out the tasks identified in the
proposal have experience with similar projects.

The applicant should refer to the Business Rules for an outline of organizational duties
and overview of staff capacity required to present a successful proposal. Details of
process and specific duties of the financial assistance intermediary are outlined in the
roles and responsibilities section.

Because the intermediary will be managing the distribution of local and federal funds
with unique target populations and service area requirements, the applicant must
articulate the ability of the organization and its distribution system to determine the best
resource for each individual household. Any experience with the Department of Housing
and Urban Development (HUD), Homeless Management Information System (HMIS), or
the Houston/Harris County Continuum of Care (CoC) should be articulated as the
organization selected as the intermediary will interface with each of these entities.
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Section D — Project Information

The intermediary could be managing up to 300 separate households at any one time
and must indicate the capacity to issue and adjust monthly payments. The financial
management system that the intermediary uses to distribute funds should be robust
enough to manage and report on multiple layers of eligibility and availability. The
intermediary must have the staff capacity to ensure that regular communications are
maintained with the case management intermediary, coordinated access system and
the CoC lead agency to ensure that the program is progressing toward continuum-wide
outcomes as well as provide reports to the multiple funding agencies.

11|Page
Houston/Harris County Rapid Re-Housing Collaborative



Part V. Contract Process and Timeline

Selection and Contract Process

Applicants will be selected through a joint evaluation and selection process and each
agency will hold an individual contract with the selected intermediaries. HUD and the
Comptroller General of the United States, or their authorized representatives, in addition
to each contracting agency jurisdiction have the right to access awardee and
subrecipient program records. Contracts will be single year with an option for renewal
based on progress toward outcomes measures outlined in the contract.

Minimum outcomes for rapid re-housing are included below:
Outcome: Households will secure and maintain appropriate, affordable permanent
housing.
Progress Indicators*:
80% of housed households will remain housed after one year.
20% of all participants have newly secured employment income.
56% of participants obtain mainstream benefits.

660 households will receive rapid re-housing assistance
*Subject to change per the Rapid Re-Housing Collaborative

Timeline

Publish RFP September 30, 2014

Bidder's conference — 601 Sawyer | October 15, 2014

RFP due October 28, 2014
Publish Awarded Agencies November 12, 2014
Contract period begins March 1, 2015

Houston/Harris County Rapid Re-Housing Collaborative
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REQUEST FOR PROPOSAL
COVER SHEET

PROPOSAL FOR: Emergency Solutions Grant (ESG) Program (Beginning on or about March 1,
2015 and continuing for twelve (12) months thereafter)

DUE DATE: Tuesday, October 28, 2014

Due no later than 2:00 P.M. local time in Houston, Texas. Proposals received
later than the date and time above will not be considered.

OFFERORS NOTE: Carefully read all instructions, requirements and specifications. Fill out all forms
properly and completely. Submit your proposal with all appropriate supplements
and/or samples in an appropriately sized envelope or box.

RETURN PROPOSAL TO:
City of Houston Office of Housing and Community Development
601 Jefferson, Fourth Floor
HOUSTON, TEXAS 77007

Total Amount of Proposal:  $

Company Name:

Company Address:

City, State, Zip Code:

Taxpayer Identification Number (T.I.N.):

Telephone: Fax: e-mail:

Do you carry Health Insurance on your employees? _ Yes _ No  If yes, what % of employees: %
How did you hear of this job? [ ] Newspaper [ ] Other

Print Name

Signature:

Vendor must sign in INK; failure to sign WILL disqualify the offer. All prices must be typewritten or written in ink.

Revised 07/13
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VENDORS OWING TAXES OR OTHER DEBTS
Pursuant to TX Local Government Code 262.0276, Harris County Commissioners Court has adopted a policy which requires
that vendors’ taxes and other Harris County debts be current as of the date bids/proposals are due. Bidders with delinquent
county taxes or other county debts on the due date will not be eligible for award. Whether or not a vendor’s taxes are
delinquent will be determined by an independent review of the Tax Office records. Prior to submitting an offer, vendors are

encouraged to visit the Tax Office website at www.hctax.net, set up a portfolio of their accounts and make their own initial
determination of the status of their tax accounts. Vendors who believe a delinquency is reflected in error must contact the Tax
Office to correct any errors or discrepancies prior to submitting their offer in order to ensure that their offer will be considered.
Furthermore, if, during the performance of this contract, a vendor’s taxes become delinquent or a vendor becomes otherwise
indebted to Harris County, Harris County reserves the right to provide notice to the Auditor or Treasurer pursuant to Texas
Local Government Code §154.045. This policy is effective for all bids/proposals due on or after November 1, 2009.

Revised 11/1
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HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

TAX FORM/DEBT/RESIDENCE CERTIFICATION
(for Advertised Projects)
Taxpayer Identification Number (T.1.N.):

Company Name submitting Bid/Proposal:

Mailing Address:

Are you registered to do business in the State of Texas? [ ] Yes[ ] No

If you are an individual, list the names and addresses of any partnership of which you are a general partner or any
assumed name(s) under which you operate your business

. Property: List all taxable property in Harris County owned by you or above partnerships as well as any d/b/a
names. (Use a second sheet of paper if necessary.)

Harris County Tax Acct. No.* Property address or location**

* This is the property account identification number assigned by the Harris County Appraisal District.

** For real property, specify the property address or legal description. For business personal property, specify the
address where the property is located. For example, office equipment will normally be at your office, but inventory
may be stored at a warehouse or other location.

1. Harris County Debt - Do you owe any debts to Harris County (taxes on properties listed in | above, tickets,
fines, tolls, court judgments, etc.)?

[ ] Yes[] No If yes, attach a separate page explaining the debt.



HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

1. Residence Certification - Pursuant to Texas Government Code 82252.001 et seq., as amended, Harris County
requests Residence Certification. §2252.001 et seq. of the Government Code provides some restrictions on the
awarding of governmental contracts; pertinent provisions of §2252.001 are stated below:

(3) "Nonresident bidder" refers to a person who is not a resident.

(4) "Resident bidder" refers to a person whose principal place of business is in this state, including a
contractor whose ultimate parent company or majority owner has its principal place of business in

this state.
(1 Icertify that is a Resident Bidder of Texas as defined in Government
[Company Name]
Code §2252.001.
(] Icertify that is a Nonresident Bidder as defined in Government Code
[Company Name]
82252.001 and our principal place of business is

[City and State]
Revised 11/09




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

a3

NOTE: PROPOSAL MUST BE SIGNED AND NOTORIZED BY AN AUTHORIZED
REPRESENTATIVE(S) OF THE PROPOSER, WHICH MUST BE THE ACTUAL LEGAL ENTITY THAT WILL
PERFORM THE CONTRACT IF AWARDED AND THE TOTAL FIXED PRICE CONTAINED THEREIN SHALL
REMAIN FIRM FOR A PERIOD OF ONE-HUNDRED EIGHTY (180) DAYS.

"THE RESPONDENT WARRANTS THAT NO PERSON OR SELLING AGENCY HAS BEEN EMPLOYED OR
RETAINED TO SOLICIT OR SECURE THIS CONTRACT UPON AN AGREEMENT OR UNDERSTANDING FOR A
COMMISSION, PERCENTAGE, BROKERAGE, OR CONTINGENT FEE, EXCEPTING BONA FIDE EMPLOYEES. FOR
BREACH OR VIOLATION OF THIS WARRANTY, THE CITY SHALL HAVE THE RIGHT TO ANNUL THIS AGREEMENT
WITHOUT LIABILITY OR, AT ITS DISCRETION, TO DEDUCT FROM THE CONTRACT PRICES OR CONSIDERATION,
OR OTHERWISE RECOVER THE FULL AMOUNT OF SUCH COMMISSION, PERCENTAGE, BROKERAGE OR
CONTINGENT FEE."

Respectfully Submitted:

(Print or Type Name of Contractor — Full Company Name)

City of Houston Vendor No. (If already doing business with City):

Federal Identification Number:

By:

(Signature of Authorized Officer or Agent)

Printed Name:

Title:

Date:

Address of Contractor:
Street Address or P.O. Box

City — State — Zip Code

Telephone No. of Contractor: ( )

Signature, Name and title of Affiant:




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

R BEND CS

FY 2015 ESGP Program Application Cover Sheet
Background Information

Submitted by (Agency):

Authorized Signature*:

Title:

Contact Person**:

Address:

(Area Code) Telephone: (Area Code) Fax:
E-Mail Address:

ESGP Funds Requested: Total Project Costs:

Project Title:




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

A. GOALS AND OBJECTIVES

RAPID RE-HOUSING PROGRAM GOALS:

1. Rapidly move individuals and families from homelessness to housing.

2. Provide temporary stabilizing services to individuals and families experiencing
homelessness.

3. Provide short or medium term financial assistance to eligible families.

4, Coordinate funding across the Houston/Harris County Continuum of Care.

5. Build relationships with landlords across the Continuum.

6. Ensure households remain stably housed.

FISCAL AGENT INTERMEDIARY OBJECTIVES:

1. Administer the Houston/Harris County CoC Rapid Re-housing Collaborative financial
assistance funds.

2. Manage, report, and maintain funding availability to multiple subrecipients across
multiple funding sources.

3. Select and monitor vendor(s) to support financial assistance distribution.

4. Conduct and maintain regular communication with the Coordinated Access System to

ensure real time availability of funding assistance.

B. APPLICANT INFORMATION:

| CERTIFY THAT | AM AUTHORIZED TO REPRESENT THE ABOVE NOTED ORGANIZATION AND THAT THE INFORMATION CONTAINED IN

Organization Name:

EIN or Tax ID Number: DUNS Number:
Street Address: City, State ZIP:
Organization Budget: Number of Staff:
CEOQO/Executive Director:

Phone: | Email:
CFO/Controller:

Phone: | Email:
Application Contact:

Phone: | Email:

THIS APPLICATION IS TRUE AND CORRECT AND THAT IT CONTAINS NO FALSIFICATIONS, MISREPRESENTATIONS, INTENTIONAL
OMISSIONS OR CONCEALMENT OF MATERIAL FACTS. | FURTHER CERTIFY THAT NO CONTRACTS HAVE BEEN AWARDED, FUNDS
COMMITTED OR CONSTRUCTION BEGUN ON THE PROPOSED PROJECT AND THAT NONE WILL BE DONE PRIOR TO ISSUANCE OF A
RELEASE OF FUNDS BY HARRIS COUNTY.

Authorized Signature Authorized Signatory Printed Name




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

ORGANIZATIONAL INFORMATION

Respond to all questions in the space provided. If additional space is needed attach a word
document not to exceed 100 words for each response.

1. Provide a brief description of your organizational history and capacity to goals and
objectives of this RFP.

2. Please describe your staffing plan for this project, including how you will ensure
responsiveness to both coordinated access and the case management intermediary during
regular business hours.

3. Describe your experience distributing and managing funds for rental assistance.




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

4. Describe your experience subcontracting services and monitoring for compliance with
United States Department of Housing and Urban Development (HUD) or other federal or
local regulations.

5. Describe your experience reporting to multiple sources on multiple outcomes.

6. Describe any experience using the Homeless Management Information System (HMIS).

7. Describe any experience of your organization serving homeless and formerly homeless
individuals and working with the Houston/Harris County CoC.




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

D. PROJECT INFORMATION:

1. Describe your data management system that will allow for the management and distribution
of multiple funding sources across the Houston/Harris County CoC.

2. Describe any experience distributing multiple funding streams to provide rental assistance
based on individual tenant need or location.

3. Describe your staff capacity for supporting the technology infrastructure as detailed in the
business rules.

10



HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

4. Describe your staff capacity or plan, including any subcontracting, to conduct rent
reasonableness, inspections and communication with landlords.

5. Describe your strategy for communication with the coordinated access system and the
Case Management Intermediary, as outlined in the business rules.

6. Describe how you will ensure availability of funding resources and manage the varying
contribution amounts resulting from the Intent to Lease form and housing stabilization plan
as outlined in the Business Rules.

11




HOUSTON/HARRIS COUNTY RAPID RE-HOUSING COLLABORATIVE
FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015

7. Describe the tools and forms you will create to support the distribution of funding including
the Intent to Lease Form Template, Rental Assistance Template, Inspection form as
outlined in the business rules.

8. Describe any partnerships, existing or planned, that you will have in place to help you carry
out the FAI requirements.

E. ATTACHMENTS:
Please attach the following documents to this proposal
501 c 3 documentation
Organizational chart
Program staffing chart
Resumes of key personnel
Evidence of 90-day working capital
Most recent audit
Most recently tax form 990
Letters of support

ONOOAWNE

F. BUDGET
Complete attached budget form and narrative.
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HOUSTON/HARRIS COUNTY RAPID RE-HOUSING
COLLABORATIVE FINANCIAL INTERMEDIARY
REQUEST FOR PROPOSALS PROGRAM YEAR 2015
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